Introducing Health Research Unit

HERU




| am here because | want to

Save lives
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| am here because

| have a dream



state of the art
research unit

Clinical trials group
(CTG)

Secondary research group
(SRG)



' Strength
e Beautiful Minds

Opportunities
e Leadership

Limitations

e Few Experts
e Funding
e Lack of motivation

A

Threats

e Quinta Columna
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Is it Mission Impossible?

HERU



It’s not impossible to give Birth to a

HERU
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Principles

, Keen Keeping up
Collaboration o to date
Striving for Ensur.lng Continuity
relevance quality
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Resource Requirements

e Personnel

— have suitable skills & willingness to learn new
ones

— Commitment

— work as part of a team

— support the aims of HERU

— share HERU's spirit of goodwiill.

 Technology
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Skills, Commitment, Harmony
The Orchestra

HERU
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Skills, Commitment, Harmony
The Orchestra

HERU
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Focus

PATIENT CENTERED
RESEARCH



Short term

-~

4 N
1 e Priority Setting
A /
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) e Capacity Building




Working Toward Mastery

Workshops/Projects
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Get Familiar

/

Get
Experienced

J

-

A

Time Frame

HERU

Achieve
Mastery

J
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Long term

1 e Synthesis of evidence
) e Grading of evidence
3 e Knowledge translation




a state of the art viable HERU
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Implementing the evidence into the system

Health care Medical Education




He. R. U. A F Nabhan mm

HERU

All The Best
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